
                                                                                  

  

Sparkplug Steering Committee Call 
August 24, 2023 

Agenda 

Agenda Topics Moderator Minutes 

ICC 2023  All 5 

Business Value of Sparkplug white paper Clark 5 

2024 Program plan and Budget - Process and timeframe Frédéric 10 

2023 Program Plan - Midyear progress review Frédéric 10 

Sparkplug TAM exercise Frédéric/Clark 15 

Sparkplug WG growth strategy Frédéric/Clark 5 

Membership pipeline All 10 

 
Attendees: 
Frédéric Desbiens 
Arlen Nipper 
Don Pearson 
Jeff Knepper 
Benson Hougland 
Ravi Subramanyan 
Clark Roundy 
David Grussenmeyer 
Todd Anslinger 
 
Approval of Minutes, July 27, 2023 
Minutes approved, no additional points to be added 
 
ICC 2023 

 

https://docs.google.com/spreadsheets/d/1HkqTKs5p6Y8VG8LLRX3TqsbbB-jFivvi


                                                                               

Tickets close to selling out, should be a large group (close to 900 attendees). Group 
confirms all is set for the conference.  
 
Business Value of Sparkplug White Paper 
All interviews have been completed, expecting the first draft soon. Will circulate the 
draft to the group before creating a final draft for review. Good progress overall. Hoping 
to distribute at ICC. Possible QR code for access if not able to print.  
 
 
2024 Program Plan and Budget - Process and Timeframe 
Putting together a draft/proposal for discussion and voting. Group should feel free to 
submit their ideas to the steering committee email group. Draft ready by next meeting 
(September) and will discuss further at the second September meeting, voting by 
October to meet November timeline.  
 
2023 Program Plan - Midyear progress review 

 - can be used as a resource for the 2024 Sparkplug WG Program Plan 2023
Program Plan and Budget. Growth-Objectives reviewed - certify at least 30 products 
using Sparkplug TCK is on track.  
 
Sparkplug TAM Exercise 
Growing membership, widening ecosystem to include Integrators. Discussion on 
analysis regarding approach to potential members. Industry is entrenched for decades, 
regarding bigger names. Getting customers on board may take time.  
 
Sparkplug WG Growth Strategy 
Budget next year may be close to the same budget as this year. Group collectively 
discusses increasing membership and bringing up numbers. Potential join from 
Snowflake to the steering committee can also possibly tie in Microsoft and AWS. Lists 
indicate a lot of vendors use Sparkplug B - need to figure out value proposition to 
membership. IA Premier integrators may be receptive to a special sales pitch. May 
need a different entity from the working group, with a different structure, need to show 
numbers are there to support it. Education - short video with explanation discussed.  
 
Membership pipeline 

https://docs.google.com/presentation/d/1J6BbplKOx2Wu6MjB6rLXI_YppgCHPlwVJBo6JazXyqQ
https://docs.google.com/spreadsheets/d/1HkqTKs5p6Y8VG8LLRX3TqsbbB-jFivvi
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