ECLIPSE Sparkplug
MQTT Topic &
Payload Definition
Sparkplug Steering Committee Call
September 21, 2023
Agenda

Agenda Topics Moderator Minutes

Approve Minutes of the September 7, 2023 call Frédéric 5

ICC 2023 All 5

Business Value of Sparkplug white paper Clark 5

2024 Program plan - Discussion All 30

Membership pipeline All 10

Attendees:

Frederic Desbiens
Arlen Nipper

Benson Hougland
Clark Roundy

Ravi Subramanyan
Jeff Knepper

David Grussenmeyer
Bryce Nakatani

Approve Minutes of the September 7, 2023 - No additional points to be added,

minutes approved.

ICC 2023 - No additional notes to add here.

Business Value of Sparkplug White Paper - Update: not ready before ICC, plan is to

have QR code set up for conference with landing page.



https://docs.google.com/presentation/d/18743GBbFBBifknrJda8qgM4dsrc7B8gW2NJrP4-nhXQ
https://docs.google.com/spreadsheets/d/1HkqTKs5p6Y8VG8LLRX3TqsbbB-jFivvi

2024 Program Plan - Discussion - Should be ready to vote on by next meeting in
October. What was reviewed: mission statement, objectives, strategy changes
(implementation of streamlined programs) as well as changes to maintaining ISO/IEC
international standard, growth objectives changes (proposed figures approved by
group), Innovation objectives, value objectives (suggestion on success stories and
forums accepted in meeting).

Membership pipeline - group collectively updates pipeline with new prospects and
how to go about signing members up at ICC.


https://docs.google.com/presentation/d/18743GBbFBBifknrJda8qgM4dsrc7B8gW2NJrP4-nhXQ
https://docs.google.com/spreadsheets/d/1HkqTKs5p6Y8VG8LLRX3TqsbbB-jFivvi
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