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Agenda Topics Moderator Minutes
Approve Minutes of the November 16, 2023 call Frédéric 5
Business Value of Sparkplug white paper Clark 5
ARC Forum 2024 Frédéric 10
Strategic membership targets (Full Membership pipeline here) All 15
Attendees:

Frédéric Desbiens
Clark Bossert

Don Pearson
Benson Hougland
Ravi Subramanyan
Bryce Nakatani

Approve Minutes of the November 16, 2023 call - Modified and adopted. Approved
unanimously.

Business Value of Sparkplug White Paper - Storytelling is being worked on and will take
some extra time. Deliverable estimated early 2024.

ARC Forum 2024 - Some roadblocks. Time is tight in regard to the submission deadline. The
group discusses how to proceed. IA to take one more look at End Users. Needs to be wrapped
up by the first week in January.


https://docs.google.com/spreadsheets/d/1HkqTKs5p6Y8VG8LLRX3TqsbbB-jFivvi

Strategic Membership Targets - Streamlining the membership process discussed: legal
hurdles, cost, overall pitch and current sparkplug advocates that are not representative
members. Minimum entry, maximum involvement.

Open Source Experience Conference in Paris - Sparkplug presentation, good booth
engagement.
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