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Sparkplug Steering Committee Call
October 31, 2024
Agenda

Agenda Topics Moderator Minutes

Approve Minutes of the October 17, 2024 call Frédéric 5

RECAP: Working Group value proposition discussion All 10

RECAP: 2025 program plan Frédéric 10

2025 conferences and trade shows Frédéric 15

Any other business All 5

Attendees:
Frédéric Desbiens

Benson Hougland

Arlen Nipper

Russ Gregg

Todd Anslinger

Amin Rasti

Jeff Knepper

Bryce Nakatani
Ravishankar Subramanyan

Approve Minutes of the October 17, 2024 call - approved, no additions added

RECAP: Working Group value proposition discussion - time to vote until tomorrow (the 18th).

The quorum has already been met for the vote.

RECAP: 2025 program plan - Initiatives discussed: new program proposal, fees, and

membership incentives. Educational content also discussed, ideas shared. More regularly

scheduled meetings may need to happen, or collaboration in between, in order to make plans.

CL will share Google doc for collaboration.



https://docs.google.com/presentation/d/1KlEtyuCnuDDh_sniDnxkuAf-Oap2V6OaddmovE3xCIM/

2025 conferences and trade shows - marketing stats to be shared at future meetings. Eclipse
Con now Open Community Experience this year - concept of co-located events.
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